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MEDIA CENTRE
Local centre pravides Iraining
and support in web design,
degital ans, images. video
production, communioly radio
elc
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VOLUNTEERS & MENTORS
Wolunteers and mentors help
users with technical and other
problems.

Needs: organiging and supporl

SCHOOLS SHARING

Schools use the lechnology to
share resaurces with fhe
community, and between
themselves to provide better
learming cpportunities for
students

Meeds: equipment, staff

VISIONING WORKEHOPS

‘Workshops with key interesis
and users engage them in

devalopment of projects and a
long term vision for the: project

Needs: facilitation

A0

=

A

RECYCLED COMPUTERS
The initiative creates a
programme o recycle donated
computers,

Meeds: business plan, staff

OUT OF THE SILOS

Local institutions receive incentive
funding to ‘get out of the sile’ and
share their existing technology
resources with community-based
groups and projects.

Needs: streng policy direclive and
meentives,

ONLINE LEARNING

Colleges and cenlres offer
onling courss and other learning
cpportunities to adults and
children

Meeds: onling course
developmenl

NON PROFIT SUPPORT

Monprofit organisations are
given help to improve their
adminisiration and effectiveness
by using lechnology

Meeds: support programme

NETWORKS FOR GROUPS

Projecis and groups are able to
share and find out about the
axperience of others that will
assist heir waork

MNeeds: facilitation

3 o 228
L=

<

MEETINGS ONLINE

Groups are able to cul travel
time by using the Net o
collaborate through email and
other online tools

Meeds: skills and facilitation,

MEDIA CENTRE

Laocal centre provides lraining
and support in weh design,
digital ans, images. wdeo
produclion, communioly radio
etc

Needs: equipment and siaff

HOME ACCESS

A Computers in the Home'
demanstration is developed o
show benefils of home access

Meeds: Egquipment, software,
supporl staff

HISTORY AND GENEALOGY

Workshops introduce people to
the scope for tracing family
histories, and researching and
publishing local history.

Meeds: tutors

it 3
-
Al
pe)
|
PPN DR E-RIDERS E-COMMERCE DIGTTAL; TELEVISION
Groups and individuals can Technical support staff are Systems and supporl available Interaclive digital lelevision
borrow equipment such as available to visit groups, far small firms to develap their provides information and also
digital cameras, video cameras, organisations and businesses a-commerce capabilities community broadeast
scanners, laplops as needed in need af help opperunities for local groups
i Needs: training and &
Needs: equipment and Needs: skilled staff and commerce syslems MNeeds: Cable or other access,
arganising subsidies set top boxes. programmes
2 2




DIGITAL CHAMPIONS

The initiative recruils, frains and
supports a network of people
who will champien the use of
the Internaet

MNeeds: Training and support
programime, equipment

DEMONSTRATION DAYS

Hands-on demonsiations help
people and groups understand
the potential of computers and
the MNet.

MNeeds: Equipment, staff or
volunieers.

COMMUNITY STORYTELLING

Peopla can usa audio, video
and web pages lo raise issues
of persenal and community
interest in their own words.

Meeds: mentors, equipment.

COMMUNITY NEWSLETTER
Electronic community
newsleller provides updales via
email on community issues

Meeds: aditor, volunteers

CO-LOCATION

Community groups reduce
costs through shaning
connectivity and support
SEVIces.

Meeds: Shared or proximale
space, slaff

CENTRE CYBERCAFE

& drop-in cybercafe encourages
social inleraction batwaean
users, and provides a place
where people can meaeat o
develop project ideas.

Needs: Cafe, compuiers and
management.

BROADBAND FOR ALL

Broadband coverage is
exiended to all homes and
businesses in the distnct

Needs: deployment agency,
funds.

N A

ARTS AND HISTORY

Budding local artists and
historians have access to multi-
media faciliies in cenires to
develop projects

Meeds:; tutors, eguipment
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Business Timing

(Click on a card link to see more detal)

Short Medium Long
High Priority Broadband for all (3) Hetworks for groups (1)
e-Riders (2}

Medium Priority Volunteers and mentors (1) | e-Commerce (3) Meetings on line (1)
Low Priority Media centre (3)

Demonstration days (1)
Resources: Deployment agency — funds | Training and E-commerce Skills and facilitation

Skilled staff and subsidies
Organising and support

systems
Facilitation
Equipment and staff

Youth Timing
{Chck on 2 card Bnk to s2= more detail)
Short Medium Long
High Priority Broadband for all (3)

Centre Cybercafe (2)

Medium Priority

Digital champions (1}
Volunteers and mentors (1)

Youth music project (2)
Arts and history (2)

Media centre (3)
Demonstration days (1)

Low Priority

Resources:

Desks/chairs
Digi-cams/video equipment
Volunteer/mentars
Transport

Available artists/ historians

Venue (central)
Computers/printers

Coffee making machine, etc
Staff

Pens/paper

Broadband (hook up)
Security

Software/technical support

Music facilities and staff and
venue

Arts facilities/staff/ tutors




Pacific People
Group 1

Timing
{Chck on a card fink to see more detail)

Short

Medium

Long

High Priority

Education-Training-Tutors
{added)

Arts and history (2)
e-Commerce (3)

Centre Cybercafe (2)

Medium Priority

Home access (1)

Youth music project (2)

Media centre (3)

Low Priority Starting new business with
ICT {added)
Resources: Funding — tutors, equipment, Budget

Software, facilities,
stationery, venue,
transport

Maori Timing
{Chick on = card Enk to 522 mors dets)
Short Medium Long
High Priority Home access (1) Broadband for all (2) Media centre (3)
Medium Priority Schools sharing (2) Online learning (2) Networks for groups (1)
Low Priority Youth music project (2) History and Genealogy (1)
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